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Wednesday 1st July, 10am – 1pm

Lancaster Children’s Trust 

Voluntary Community and Faith Sector Forum Launch 
In attendance:

Pam Beswick, Signposts

Debbie Charlesworth, CCATS

Shian Crawford, Beaumont College

Carol Fawcett, ADHD

Bethan Frances, Pre-School Inclusion Project

Ross Hamilton, LCC

David Holleley, Homestart

Jeff Marsh, LCC

Kathryn McDonald, More Music

Phil McGrath, YMCA

Yak Patel, Marsh Community Centre
Steven Naylor, CEEP

Hannah Bland, Lancaster District CVS
Apologies

Liz Neat, NCBI

Anna Redfearn Pedal Power, Furniture Matters 

Maureen Richardson, Halton community Centre
Rehana Koser, CWDC
Jeff Marsh, Policy Development Officer for Lancashire County Council including a remit of voluntary, community and faith sector (VCFS) engagement in the Children's Trusts.

Jeff provided a presentation on the back ground and aims of the Children’s Trust and outlined the way in which the VCFS can support the Trust in terms of identifying and meeting local need. Jeff also presented on the involvement of the VCFS and the County structure of third sector engagement. 

(Please see attached presentations for further details.)
Yakub Patel, Marsh Community Centre, delivered a presentation on the history of the forum to date, current membership, aims and current developments in the local sector which will have an impact on local VCFS groups. 
In groups, we then discussed the following areas for development:
How would we like our sector to be represented  

· Must be appropriate, and not necessarily the same person in order to cover breadth of sector
· Representation must be consistent and committed, that additional time is recognised
· There should be a minimum of 4 representatives on Children’s Trust 

· There needs to be representation for young people aged 13 and over

· Representatives needed with specialised knowledge eg disabilities 

· Representatives needed for different age brackets
Levels of engagement
· Information via the Forum and email newsletter 
· Needs to be structured and organised, different levels can be developed within the Forum
· Information sharing

· Consultation

· Participation

· Representation

Communication and accountability
· The forum would need access to agendas/minutes prior to forum meetings in order to aid affective discussion

· Communication needs to be two way ie the role of the representatives to feed back from the Trust to the forum meetings 
· It was agreed that CVS will facilitate good communication systems, ensuring information sharing, and consultation on issues being raised at the meetings, including  VCS organisations who do not actually have a ‘seat at the table’ of the Children’s Trust.  Emails for consultation can be used to reduce the number of meetings needed as well as publication of Children’s Trust minutes via the email bulletin and CVS website.

Involvement of a diverse range of organisations 
· Promotion of the group in the CVS email bulletin

· Use of varied levels of engagement to attract and a wider range of groups

It was agreed that the October meeting would involve a discussion on nominating representatives to take the group forward. This meeting will be widely publicised to CVS members and local groups to encourage participation. 
Date of next meeting: 

· Thursday 15th October 2009

Lancaster CVS, Trinity Community Centre, Middle Street, Lancaster. 

