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LANCASTER DISTRICT LOCAL STRATEGIC PARTNERSHIP
(LANCASTER DISTRICT LOCAL CHILDREN’S TRUST PARTNERSHIP)
MEETING NOTES

HELD AT TOWN HALL lANCASTER AT 2PM ON 30 march 2009
	PRESENT:-

APOLOGIES FOR ABSENCE:-

	VOTING MEMBERS:-
Judith Thomas (Chair)

Jane Fletcher

Celia Davies

Bren Cook

Jayne Ryan

Pam Beswick
Hannah Bland

Jo Humphries
Helen Deacon

Paul Gabriel

Tracie O'Gara

Theresa Moore
Jo Williams

Lynda Duff

Graeme Pyle

Jon Rigby

Mandy Stott

Janette Buckland

Andrew Sofield

Matt Horn

Phil McGrath

Tracey Jardine

OFFICERS IN ATTENDANCE:-
Jeanette Swift
Ruth Gardner

Paul Hegarty

Bren Cook
David Owen

Paul Edmondson

Finlay McCalman (Clerk)


MINUTES:
1 and 2
WELCOME AND INTRODUCTIONS
Judith Thomas welcomed everyone to the meeting, and it was noted Matt Horn is the new Lancashire Constabulary representative replacing Tracey O'Gara.  Apologies were accepted from the officers listed.
3

DECLARATIONS OF INTEREST
There were no declarations of interest.

4
MINUTES OF THE LAST MEETING AND MATTERS ARISING
The minutes were accepted as a true record, with the following amendment;

The meeting closed at 11:30am.
5 REVIEW OF MEMBERSHIP
Jude Thomas reported she had received comments from many partners regarding the inconsistency of membership attendance and the lack of progress between meetings, particularly reporting on the progress of the Trust's identified priorities, as only one report had been received and no Lead officers were present.  
In order for the partnership to be successful it was agreed:

Action: All. Trust partners would inform the Chair or Vice Chair when struggling to undertake work on behalf of the Trust, so other staff/resources can be allocated.
Action:  Finlay McCalman would formulate a timetable for Priority Leads to submit their reports to agenda setting meetings and subsequently Children's Trust meetings.
Concerns were expressed regarding the amount of LSP paperwork required to be completed by Theme Leads and Lead Officers.

Action:  It was agreed to review LSP support at the next Board meeting. 
6
LANCASTER VCFS FORUM
A Children's Trust VCS forum has been set up in Preston and good practice shared with all Trusts.  The Forum aims are

· To provide diverse VCS representation on the Lancaster District Children's Trust to ensure the sector's views and interests are heard. 
· To provide a mechanism for accountability to VCS groups providing services to children, young people and families.
· Membership is open to all VCFS organisations providing services to, or representing the views of children, young people and families.
A Lancaster Children's Trust VCS Forum will be set up similar to the Preston Forum and will work with Lancaster District CVS to ensure wide involvement of the VCS in the Children's Trust agenda.
Action:  it was agreed that the Forum will be set up and report back at future meetings.
7                 JAR BRIEFING PACK
In May 2008 services for children and young people in Lancashire were inspected as part of a national programme of Joint Area Reviews.    The review looked specifically at safeguarding and outcomes for looked after children, and children with learning difficulties and/or disabilities.   An executive summary and a more in depth overview have been provided to support officers providing feedback on the JAR to groups or meetings they attend.
Action: Further JAR information to be requested particularly regarding children looked after from Paul Hegarty, Children's Integrated Services. 
8
COMMON ASSESSMENT FRAMEWORK

Ruth Gardner presented a report on the Common Assessment Framework process detailing numbers of cases and process.  It was noted there were currently 400 CAF cases on the system with 113 pending.


Concerns were expressed regarding several Lancaster District Council staff not having the necessary CAF skills, and it was noted new training focusing on practicalities would shortly become available to assist staff.   Different levels of  training will also be merged so will be appropriate for both managers and frontline staff.

Actions:   Members were asked to note new training packages will soon be added to the CAF website.
9
INTEGRATED WORKING PANEL

The CAF Integrated Working Panel will operate as an escalation panel for issues related to CAF and Lead Professionals. The escalation procedures which would be triggered when evidence shows that support is not being effective, agencies are not able to deliver what was agreed and/or a lead professional can not be agreed was explained.  This includes practitioners, with a mechanism to the Lancashire Children's Trust Partnership Board. 
Actions:
· All: Additional members were invited to join the Panel. 
· Ruth Gardner: A similar group had been set up through PCT, and their remit will need investigating to ensure duplication of work does not occur.

· Ruth Gardner: More in depth data to be provided for future meetings, including quality of some CAFs.

10 FEEDBACK FROM PRIORITY LEADS
One report from Priority Lead Sue Earnshaw, District Parent Support Officer had been received and shared with the Trust and three reports were outstanding.
As there were previous occasions when reports had not been received, several members expressed disquiet regarding the lack of progress with the Trust, particularly with regard to reporting on priorities.  As the Trust was meeting less frequently than before it is more important that update reports are received.
Action:  Finlay McCalman to write to Priority Leads

· To enquire if they had difficulty with the task of being Priority Lead and reporting?
·  If Priority Leads are experiencing difficulties, what support is required from the Trust?
· To request reports are submitted in time for scheduled agenda setting meetings, held a few weeks before Trust meetings.
It was noted the District Council was proposing to reduce funding to Leisure and Cultural Services, which may have an effect on children and young people's positive and leisure activities.  Also voluntary organisations funding is being cut, with service provision and capacity to attend groups being reviewed.
Action: Mandy Stott to draft letter to the Leader of the Council on behalf of the Trust to express concerns regarding cuts and how it may have an effect on children and young people's services.  A District Council representative to be invited to next Trust meeting to provide financial position statement.
11
LAUNCH/SHOWCASE EVENT FEEDBACK
Launch event evaluation and Adult workshop outcomes were shared from 
23 January 2009 event.
Action: Bren Cook will collate Children and Young People workshop information to be shared with the Trust. 
12
LAA REPORTING
The LAA reporting calendar sets out the process by which the LTPs will contribute to the reporting arrangements for LAA.  Progress is to be reported to the Lancashire Partnership Performance Group on a bi-annual basis, and the reporting periods are 1 April – 30 September and 1 October – 31 March each year.  Each thematic partnership (the Children's Trust Partnership Board) is responsible for 'signing off' the six monthly reports, and comments will be requested from partners.

Action: Comments to be forwarded to Finlay McCalman by 6 April 2009, for collation and forwarding to LCC Policy Development by 14 April 2009.
13 
COMMISSIONING PREVENTATIVE SERVICES
Jo Humphries reported that three applications had been received with the panel deciding to award funding to Coastal Child and Adult Therapeutic Services (CCATS).  Two responses had been received for Schools Forum monies and the Funding Subgroup will decide by email.

Action:  Jo Humphries to invite CCATS to give a presentation of their service at a future meeting.  
14               LANCASTER LTP ACTION PLANNING


An Action Planning day will be held at White Cross Education Centre on 

1 May 2009 to look at this year's priorities and next.

Action:  Finlay McCalman to invite all members to the Planning Day.

15

INVOLVING CHILDREN AND YOUNG PEOPLE

Lynda Duff is the District Council representative on the Children and Young People's Charter Steering Group. The aims of the group are to promote and ensure that the involvement of children and young people in service planning, design and delivery is integral to children’s trust arrangements across Lancashire and is undertaken in line with Lancashire’s Children and Young People’s Charter. 
The group are sharing good practice on schools councils and parliaments and the children and young people are keen to have proper representation on as many appropriate groups as possible.   These include a "Lancaster Parliament" being formed, and Youth Councils possibly reporting to the Trust.

Tracey Jardine reported on the work being undertaken by the District Council on the engagement of children and young people, and it was acknowledged that there were benefits in coordinating with other partners. 

Actions: 

· Jo Williams and Paul Gabriel to progress "Schools Council" developments.

· All Trust Members to link with "Schools Councils" for individual schools.
· Mandy Stott will coordinate the work with older children and will link with Jane Fletcher, Pam Beswick, Lynda Duff and Tracey Jardine.
· Lynda Duff to share Children and Young People event with the Trust.

16

ANY OTHER BUSINESS
Lynda Duff reported on the proposed renovation of the venue for "More Music".  The space would be used to increase engagement with young people across the district in music and arts activities, and also to develop a venue for training, development and performance that attracts audiences. 
Action:  Lynda Duff will keep the Trust informed and link in with VCFS group.
17
FUTURE MEETING DATES OF THIS BODY
All at 2:00pm at the Town Hall, Lancaster.
14th May 2009

2nd July 2009

3rd September 2009

19th November 2009
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Judith Thomas








Chairperson 

Administrator Contact details:-

Finlay McCalman (Clerk)
Area Team Leader (COST)

Area Education Office (North)

White Cross Education Centre

Quarry Road

LANCASTER

LA1 3SQ
Telephone: 01524 581204

e-mail address: finlay.mccalman@ed.lancscc.gov.uk
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