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LANCASTER DISTRICT LOCAL STRATEGIC PARTNERSHIP
(LANCASTER DISTRICT LOCAL CHILDREN’S TRUST PARTNERSHIP)
MEETING NOTES

HELD AT TOWN HALL lANCASTER AT 2.00 PM ON 14 MAY 2009
	PRESENT:
OFFICERS IN ATTENDANCE:
APOLOGIES FOR ABSENCE:

	VOTING MEMBERS:
Judith Thomas (Chair, Sure Start and Early Years)
Phil McGrath (YMCA)  
Paul Hegarty (LCC Children's Integrated Services [CIS])
Bren Cook (LCC District Partnership Officer)
Simon Ashworth (LCC Extended Services)
Paul Edmondson (Headteacher, Morecambe Rd School)
Hannah Bland (CVS)
Jo Humphries (LCC Policy Development)
Helen Deacon (Lancaster and Morecambe College)
Paul Gabriel (Headteacher, Lancaster Road School)
Lynda Duff (CYP Manager Lancaster City Council)
Graeme Pyle (Beaumont College)
Mandy Stott (LCC Young Peoples Service) 
Janette Buckland (Provider Services NLTPCT)
Andrew Sofield (Strategic Lead, LCC CIS)
David Owen (Cultural Services, Lancaster City Council)

Steven Naylor (CYP Multi Agency Forum)
Kyran Ronson (Lancashire Fire and Rescue Service)
Tim Allan (Headteacher, Bowerham Primary School)
Finlay McCalman (Clerk)
Theresa Moore (Sure Start and Early Years)
Tracey Jardine (Local Strategic Partnership Officer)

Celia Davies (Lancashire Schools Effectiveness Service)

Jayne Ryan (LCC Youth Offending Team)

Jo Williams (Headteacher, Over Kellett Primary School)

Jon Rigby (CVS)

Jane Fletcher (Councillor, Lancaster City Council)




MINUTES:
1 and 2
WELCOME AND INTRODUCTIONS
Judith Thomas welcomed everyone to the meeting, and apologies were accepted from the officers listed.
3

DECLARATIONS OF INTEREST
There were no declarations of interest.

4
MINUTES OF THE LAST MEETING AND MATTERS ARISING
The minutes were accepted as a true record.
7.1 JAR Report Update.  LCC Directorate for Children and Young People was inspected in May 2008 and was assessed as inadequate in Fostering and Children Looked After.  The services were later re-inspected and graded as satisfactory.
8.  Common Assessment Framework.  Amendment to minutes – Lancaster District Council staff have undertaken CAF training and have the necessary skills. The staff are gaining experience, and becoming more confident working with related services. 
10.  Lancaster District Council.  Chief Executive Mark Cullinan has agreed to meet Trust representatives to discuss the reduction in funding to Leisure and Cultural services.
11.  Launch/Showcase Event.  Bren Cook is completing the evaluation which will be sent to members for comment.  A Launch article was featured in the 11 May 2009 issue of Lancaster Guardian.

15.  Involving Children and Young People.  Mandy Stott, Jane Fletcher, Bren Cook, Graham Pyle and Lynda Duff have met regarding the engagement work.  Events are planned to consult with children and young people to enquire about issues in their communities and schools, and a report will be compiled for a future meeting.
16. More Music.  If any organisations are considering submitting a bid regarding the More Music project, please inform Lynda Duff so the work is not duplicated.
5
LOGO COMPETITION
Bowerham Primary School recently held a competition to design the Trust logo               based on partnership working, children and young people and Lancaster district.  Many entries were received and the three finalists were present to receive prizes for their outstanding work.  The logo will be used on letterhead and associated Lancaster District Children's Trust documentation.
6

ELECTION OF CHAIR/VICE CHAIR


A nomination for Jude Thomas to continue as Chair had been received, with no other nominations received for Chair or Vice Chair.  

Action:  Jude Thomas was unanimously voted in as Chair of the Trust for a further year, and Jude will lobby individuals for the position of Vice Chair.

7
 
LANCASTER LTP ACTION PLANNING DAY


An Action Planning day was held on 1 May 2009 and a draft action plan compiled.  Positive Participation was covered well, but unfortunately some areas could not be progressed as several partners were not present.  
Action:  Priority Leads will add to the Action Plan and when undertaken, a further draft will be shared with the Trust 

8

LSP BID AND PROCESS FOR FUTURE BIDS


A bid was recently considered for endorsing by the Trust regarding the provision of positive activities for children and young people in Lancaster district.  Due to tight timescales the bid was submitted, however the LSP have not approved the bid as there was a requirement for three thematic groups to authorise the bid.

It was clarified that at a previous Trust meeting it had been agreed only the Parenting, Positive Activities/Participation, and Looked After Children plans would be considered for LSP funding bids.
Actions:  The bid was unanimously approved by the Trust, and the revised bid would be emailed to Trust members for information.  It was agreed future bids would be emailed to Trust members for approval.

Phil McGrath will send a letter to Lancaster District Local Strategic Partnership on behalf of the Trust to express concerns regarding the LSP paperwork and bids process.
9

LSP NEWS


Changes to the Chair of the LSP Board and LSP Manager are due in the near future.  It was hoped these changes would reduce bureaucracy and systems would improve.
10

HOME SAFETY / ROSPA


Item deferred to the next meeting.  It was noted a national conference was to be held in Liverpool in the near future and Theresa Moore and PCT representatives would be attending.  Details will be available for next meeting.
11

CHILDREN AND YOUNG PEOPLE ENGAGEMENT

Item deferred to next meeting.

12

TARGETED YOUTH SUPPORT

Mandy Stott presented a report on Targeted Youth Support, and reported that an operational group needs to be set up and be operational by July 2009.  The group will meet at least monthly to:
· Review and determine the additional needs of specific vulnerable young people when these cannot be met by individual services and agree appropriate support 

· Review and determine the additional needs of groups of young people with a common issue (such as substance misuse, bullying, gangs etc) when their needs cannot be met by individual services and advise the Trust who may consider commissioning additional support to address these group issues

· Identify gaps in service provision, informing the Trust for commissioning purposes.

Many valuable groups are already set up and the Trust will review local issues/priorities and effectiveness of interventions, and suggest areas of support.

Actions:
· As timescales are tight to set up the group it was agreed to hold an inaugural meeting after the scheduled CAF meeting on 18 May 2009 at Lune Park Children's Centre.

· A workshop will be held in June 2009 to form the group and agree the way forward. 
13

INTEGRATED FRONTLINE DELIVERY
Item deferred to next meeting.

14

ANY OTHER BUSINESS

Bren Cook reported on interesting projects in Blackpool and South Ribble and will send further details to Trust members.
Paul Hegarty informed members that the Cross Government Co-location bid had been endorsed and submitted for consideration.

Phil McGrath has been involved with a Homelessness project and will forward the report to members. 
15
FUTURE MEETING DATES OF THIS BODY
All at 2:00 pm in the Town Hall, Lancaster.
2 July 2009

3 September 2009

19 November 2009
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Judith Thomas
Chairperson 

Administrator Contact details:-

Finlay McCalman (Clerk)
Area Team Leader (COST)

Area Education Office (North)

White Cross Education Centre

Quarry Road

LANCASTER

LA1 3SQ
Telephone: 01524 581204

e-mail address: finlay.mccalman@lancashire.gov.uk
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