LSP BOARD MTG 16-3-9
Item 5 Economic Stakeholder Representation
Much constitutional discussion focussed on the need for appropriate selection to this post and it was concluded with an amendment which identified a representative from the Vision Board to be suitably selected to fulfil this function.

Item 6 Performance Management Framework

Though delayed by over six months due to other activities and items taking precedence the document was finally adopted – copy available from the LDLSP Manager

Item 7 LDCVS Report

Below are the five ‘headline’ issues, consolidated through the review process, that were expressed at the Board Meeting on behalf of the sector.

VIEWS FROM THE 3RD SECTOR
Since the Peer Review the LSP structure is more complex; this makes it less accessible and feels overwhelming, so Groups give up engaging

Procedures and increased resources appear to inhibit outcomes rather than enhance productivity; despite doubling staff allocation both the PMF & CEF have suffered substantial delays

Thematic Groups are populated by permission rather than dedication; this is the antithesis of partnership working, breeds resentment, and does not generate a ‘coalition of the willing’

Absence from a Thematic Group excludes Groups from funding; becomes a self-fulfilling truth for those excluded
Strong sense of a lack of accountability which requires the sector to be more forthright in raising concerns; when the sector’s view appears to attract little support, the sector then doubts the benefit of investing further time and resources

There was recognition and some sympathy with the notion that the LDLSP has become over complex and some agreement that it has taken a while for these views to find an audience. Also, it was accepted that LDLSP needs to improve and accept feedback.

It was agreed that there had been delays in progress and that there may be a need to consider prioritising resources especially when considering the delivery of the Sustainable Community Strategy over the next eighteen months.

The distinction between Thematic Groups and Building Blocks was discussed and the Groups were described as focussed on delivery rather than enthusiasm; not taken to be the place for well meaning amateurs. There was some surprise expressed that 3rd sector organisations had not expressed directly their desires to be engaged and if they were to communicate this they would be accommodated.
Further discussion considered the place for 3rd sector organisations was to contribute through the Thematic Groups setting up suitable Working Groups which should be open to all and it was suggested that the Community Engagement Framework will address the sectors concerns.

LDCVS advocated a greater sense of accessibility and provided three suggestions to progress the Partnership:-

1
That Working Groups are established for each Thematic Group with projected meeting dates and open invitations

2
That the Administration researches and prepares a Paper for the next scheduled Management Group Meeting on what support needs to be provided to Thematic Group Chairs so that there is a step change in communication and engagement

3
That the LDLSP Administration is put out to Tender
As the LDLSP Constitution encourages open meeting for Working Groups this was considered to be an aspect of a Thematic Chair operation. Therefore, a formal proposal for No.2 was presented and supported. LDCVS refrained from proposing the tendering of administration support until the outcome of the support Paper.

LDCVS will contribute, on behalf of the sector, to this Paper and should anyone have any further comment s to submit to this guidance please contact Jon Rigby directly.
Item 8 Resource Allocation Framework

More constitutional debate centred on criteria 9 which was being interpreted more loosely by some funding applicants that had been intended. This relates to the use of funds to ‘substitute’ mainstream or statutory funding. The existing Criteria was reinforced with definitions and explanations.

LDCVS had to leave the meeting at this point and further items were tabled which will be reported on at the next Management Group Meeting briefing notes.

