Report for the Voluntary, Community and Faith Sector
LDLSP BOARD MEETING 24-09-08
Following some confusion over who and how agenda items could be raised, it was AGREED that for each level of LSP meeting activity [board, management group, thematic group, working group, &c] an email prompt would be circulated to all members 8 days prior to the meeting to ask for agenda items.

Item 6  LDLSP Policy Framework

As the Performance Management Framework is still in process of being developed [no date for completion, expected end oct’] and will need to be approved by the Board, it is now anticipated, by the LSP Manager, that the Partnership will enter its’ ‘performance cycle’ sometime in January 09. CVS expressed concern at this delay and that this was ten months into the budget year which, in itself, constituted a new criteria limiting action. It was confirmed that the +/- £310k fund could be ‘carried over’ and that, of course, suitable procedures needed to be in place for the dispersal of public monies.
The draft of the Community Engagement Strategy is scheduled to be approved at the next meeting of the Board so that it can be in place by April 09. CVS declined to deliver against this specification, as an analysis suggested, the timescale would exclude the fully inclusive practice CVS had offered; [CVS proposal available from the CVS Office].

Item 7  Finance Allocation Framework

CVS suggested that it was only necessary to adopt a set of ‘operational policies’ in this regard rather than amend the constitution; this was not supported.

Within the Aims and Objectives CVS objected to LSP funding being available “to act as “gap funding” for projects where Partners’ mainstream budgets are being used in part to deliver Sustainable Community Strategy priorities” as CVS is concerned that this could allow LSP funds to be appropriated for mainstream delivery; this concern was not shared or supported.
CVS suggested that the Board should include the power to fund ‘strategic objectives’ [over and above the administration of the Partnership] such as the stalled ‘Community Grants Scheme’ in addition to applications developed through the Thematic Groups; this proposal was not supported.

CVS spoke to other agenda items on behalf of the sector and all papers pertaining to the meeting are available at the CVS Office. Should you require further details please contact janeattfield@lancastercvs.org.uk 01524 555900 x27

