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Lancaster District CVS Training Programme

Training Needs Analysis 2009
Name of Organisation (optional) …………………………………………………
Please tick up to 5 courses you think you would find most useful.
	Funding 
	
	Governance
	

	Developing a sustainable funding strategy
	
	Trustee liabilities  
	

	Applying for Awards for All funding
	
	Chairing and running meetings 
	

	An introduction to writing small funding bids
	
	Special roles on your management committee
	

	Commissioning and tendering for public sector contracts
	
	Roles and responsibilities of trustees
	

	Volunteers
	
	Vetting and barring
	

	Volunteer recruitment 
	
	Strategic planning for voluntary organisations
	

	Volunteers and the law
	
	Skills
	

	Motivating volunteers and building their confidence
	
	Basic counseling skills
	

	Managing volunteers
	
	Basic food hygiene
	

	Financial
	
	Child protection
	

	Full cost recovery and preparing budgets
	
	Community first aid
	

	Producing management accounts
	
	Disability awareness
	

	Internal financial controls 
	
	Fire marshal training
	

	Setting up and keeping financial records
	
	Drugs and alcohol awareness
	

	Introduction to charity accounts
	
	First aid, emergency life support for all ages
	

	Basic book keeping
	
	Health and safety awareness
	

	Employment
	
	Mental health awareness
	

	Disciplinary and grievance procedures for paid staff
	
	Stress management
	

	Introduction to employment law
	
	Web design
	

	
	
	Working with vulnerable adults 
	


	Is there any training courses you would like to see available which are not listed here?​​​​​​​​​​​​​​​




	When would you prefer training to take place?
	                            Morning           
	

	
	                            Afternoon 
	

	
	                            Evening
	

	
	
	

	How long do you prefer training course to last? 


	                            Half day                
	

	
	                            Full day 
	

	
	                                                                   Once a week over several weeks
	

	
	
	

	What style of training do you prefer?


	                     A course, preferably with a recognised qualification at the end
	

	
	                                A course, qualifications and accreditation not important
	

	
	                   A course specially designed for your organisation
	

	
	                  In a mixed group with people from organisations similar to yours
	

	
	
	

	
	Approximately, how much do you think a full day training course 
should cost?



